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DIRECTING TIPS

Director Gives Inspiration. The director needs to inspire his
auxiliaries, clients and audiences. You can inspire only if you have
reached deep within yourself and extended beyond yourself. If
you have experienced the freeing effect of psychodrama you will
want this for others. Your enthusiasm will be contageous and will
begin to be seen in those you work with. If you believe in the
psychodrama method, you will be eager to share what you know.
If you approach each session as a new adventure, you will seldom
get bored and you will find your tiredness disappears as soon as
you get some action going. Once you have come to terms with
yourself and those important to you, the energy you once spent
on defensiveness will be released. You will experience a strong
energy flow and a reserve of spontaneity. Inspiring others to
psychodrama will become second nature. If you come up against
an energy crisis within yourself, you know where to look for
solutions. If a good night’s sleep doesn’t do it, you probably need
to work on something psychodramatically.

Take It All the Way. Don’t settle for an enemic psychodrama.
“Primum non nocere’’ (“First do no harm’’) doesn’t mean don’t

do anything. Never open something up and then not let it be
expressed. Don’t minimize the pain. Instead, go into the worst

and stay with it to the bitter end. At times you will encourage
the protagonist to go into his pain, intensifying it until he
has to get rid of it. A surgeon doesn’t say, “I won't amputate
because it might hurt you.”” Your protagonist will seldom be more
courageous than you are. If a protagonist asks “Am I ready to deal
with this?,” then he is probably ready. If he tries to go into his
trauma too fast, slow him down; it may be an avoidance.

The Director’s Job is to Direct. When playing the role of psycho-

drama director, your point of concentration must be direction.
For the most part, you should let your auxiliaries do the auxiliary
work, the doubles do the doubling, and so forth. As much as
possible, let your directing be crisp and structured. It doesn’t hurt
to let everybody else know what you’re doing, and, even at times,
why. There is a difference between following the protagonist and
being coerced by him. Most protagonists like to feel that the
director has things well in hand and under control. This 1s just as
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true for the protagonist who seems to want to take over. He may
be testing the director to see if he’s going to let him call the shots,
and that 1s just what he doesn’t want. In a recent psychodrama in
a couples group, for example, the wife told her husband to sit
down before the director hadn’t quite finished the scene he was
doing. The director reminded her that he was the director and that
he wanted her to sit down until after the scene was completed.
This was done even though the director had all the information he
needed for that scene. He was in effect, giving the para-message,
“I’'m directing this session.”” This 1s important, as it establishes the
contract. This does not mean that the director doesn’t follow the
protagonist, keeping alert to what the protagonist has warmed up
to. The director should always be prepared to back off if the
direction he is taking is too far away from the protagonist’s warm-
up. The director should also be ready to back off if he is getting
iInto an area that can’t be adequately handled during the session.

Who are you, where are you, what’s going on? In starting either an
improvisation or a psychodrama, 1t’s important to know the who,
where and what. The what 1s the mutual activity between the
actors that exists within the where. It 1s the reason for being some-
where. ‘““What are you doing there?’”’” The where consists of the
physical objects within the environment of a scene or activity, it is

the immediate environment. Who, of course, is the people within
the where. “Who are you? Who is he? What is the relationship?”’

The Problem of the Dysfunctional Auxiliary. Sometimes the

auxiliary isn’t doing a very good job. This puts the director in a
bind, if dismissing the dysfunctional auxiliary would be harmful to
the group member. Often a little diplomacy is all that is needed,
but there are also ploys that can spare feelings. For example, let
one of the trained auxiliaries double the auxiliary role--even
though this 1s not ordinarily a good procedure. Then role reverse
the auxiliary and double roles so that you wind up with a trained
auxiliary becoming the lead auxiliary. This could be followed with
a short side scene that doesn’t use the questioned auxiliary role.
When you re-establish the scene, call back the trained auxiliary
only.

Detachment. (Putting yourself in brackets.) We try to provide as
much time 1n training group as possible for students to work
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